
HIGHLANDS AT OCEAN POINT 
CONDOMINIUM ASSOCIATION

Minutes of Trustee Meeting
September 14, 2011

Attendees:  Frances Forte, Joe Ruggio, Ginny Sands, Mark Wells, Tom Young, 
Jan Zabriske, Maintenance Administrator Donna Crone.  (Bill Nolan, absent)

Called to order at 7:04 PM.

1. Election of officers
Reviewed officer job descriptions
Discussed whether one person could be an officer on HOP board and on OPMT 
board. Voted yes unanimously. 
Discussed Joe's suggestion to have a separate recording secretary to record, retain 
and post meeting minutes and also to maintain permanent voting records 
including all email voting records. Board decided to incorporate these job 
descriptions into the one secretary position for the present.
Voted for officers. Unanimous decision;  Frances Forte, president;                   Joe 
Ruggio, treasurer;    Ginny Sands, secretary 

2. Determination of trustee terms of office.
Because the number of trustees has increased, it was necessary to arrange the new 
trustees' terms of office so that we have 1/3 of the trustees ending their term each 
year. It was decided to draw papers from a hat. Results: Bill Nolan, one year term 
ending in 2012; Ginny Sands, two year term ending in 2013; Tom Young, 3 year 
term ending in 2014.

3. C-33 for filing at Land Court
Donna reported that all three new trustees had signed the form and had it 
notarized.

4.  Joe suggested setting a policy of 3 bid requirement for projects or contracts over a 
certain dollar amount. 

After discussion it was decided to solicit a minimum of 3 bids on any project over
$5000  and to require at least 2 bids. Any contract over $5000 the board 

should submit an RFP to Donna. The board will write up what we want done. It was 
suggested that in the case of a huge contract in the future we may want to consider 
advertising for the job.

5.  Joe suggested setting a re-bid policy for maintenance contracts after a certain 
number of years,  e.g.; landscape maint., elevator, sprinkler system, fire alarm system.

Joe made a motion that the board would review each contract every year to see if the 
board wants to re-negotiate any of them. It was seconded. It passed unanimously. It was 
suggested that we have a central file of contracts to be reviewed (perhaps in the club house 
closet) and to include updated certificate of insurance for each contract.



6. Joe suggested that we could have division of responsibilities and thus a more 
structured board now that we have 7 people.

During discussion Jan offered to work with Donna on RFP preparation and 
contract evaluation for major projects. Also help with employee, sub-

contractor and handyman recruitment.  Tom offered to work with Joe as a 
support to the treasurer and on the annual budget preparation.
7. Joe requested a tour of all common areas and facilities (electrical rooms, water and 
sprinkler areas, carpeted hallway, etc) so we can see areas we have to vote on.

Donna said she would schedule a tour; one of the water treatment plant and one of 
the common areas and facilities in all the buildings. Joe, Ginny and Tom said that 

they would be interested in going.
8. Joe suggested we set a schedule for future meetings so that board members who plan 
time away can plan in advance and we can coordinate with OPMT meetings.

It was impossible to plan the next HOP board meeting because it was dependent 
on the OPMT board meeting and the decision about our portion of the 

OPMT budget. Their meeting has not been set yet. It was decided that Joe 
would send out the draft of the budget when he has it done and we will take up the 
issue of a schedule at a later date.

9. D. Douglas had complained about Johnson swing making noise and children out 
playing early on the weekend.

Johnson was asked to keep her children inside and quiet until 9:30 AM on 
weekends. It was reported that Johnson has agreed to take swing down and 

asked for permission to put up a free standing swing which Johnson is 
investigating.

10.  Tom brought a request from Bill Allen re removing a large tree near the pool which 
restricts his view of the ocean. Bill said that he would pay for the removal and would 
contribute $1000 to buy umbrellas or other shade makers for the pool area.

The board voted unanimously to tell Bill that we would get a quote from 
Allscape, see if it was agreeable with him and then present it to the OPMT 

board. If approved, we would get the removal fee plus $1000 from Bill 
and then have the tree removed. There are many invasive Sumac bushes there, some 
of which would come out with the tree and the remainder hopefully removed by the 
landscape committee of HOP if they can arrange for OPMT to budget some 
money for that.
11. Update on handyman David Grastorf.

Frances gave us a history of David's work and how he has saved HOP money. 
Donna reported that David always did good work.  It had been decided for 

this past year to guarantee David 15 hours a week and pay him for that 
all through the winter, even if there was little or no work, with the 
understanding that he would work off those hours in the spring and 
summer. When he was called upon to catch up on that work, he was frequently 
unavailable because he had scheduled private     contracts  and was busy working 
elsewhere. It was discussed that maybe we should get another 



handyman. Donna has interviewed two people, but both do not have 
insurance. It was suggested that we might want to have several different 

people or groups available to call on since we can't guarantee a lot of regular 
hours. The decision was put on hold because David has promised to get started on 
painting the trim on building 30 and says he can get it done in October. We don't 

want to jeopardize his getting the work done to pay off the hours he owes 
us. Thus we will take up this issue at the next meeting.
12. Set date for Reserve Study meeting with OSI engineer.

It was decided to put this meeting off until spring because there are so many other 
meetings that have to take place by the end of November, e.g. OPMT board 

meeting, OPMT annual meeting, HOP first draft budget  meeting and HOP 
final budget meeting.
13. Set date for October trustee meeting.

Explained in # 8
14. Maintenance update from Donna.

Bldg 4 basement: David has put a large bucket with Tilex bleach in it to catch the 
drips from the backflow valve. He started to clean up the room where the 

valve is located, but more work has to be done. There might be possibility 
of wrapping pipes. It is planned that a sealant will be applied by David 
where the pipe enters the building. The question of putting a dehumidifier 
in there will be reviewed after we see the results of the work done.

Status of bldg 24 sprinkler/backflow valve replacement:
Donna is waiting for an estimate for the valve and the pipes in the closet in 

unit 2408.
Status of bldg 4 parking lot issue:  T&K has agreed to repaint the lines where 

the antifreeze spill is on the parking lot in front of bldg. 4. We will then 
charge  the Sprinkler company FSS. There will also be restriping of 
parking lot in front of bldg. 30

Upcoming Inspection: Donna said she would be sending out emails about the 
inspection of heat detectors in each unit and the smoke detectors and heat 

detectors in all common areas by the fire dept. We need to find out 
which ones need to be replaced to prevent future false alarms. The 
board will consider a plan to replace all alarms in one building at a 
time. (As an aside, Donna told us that the fire department can do 
nothing about reporting the rusty electrical transformer box between 
bldg. 24 and 30 unless there is sparking and we call 911)

Associated Elevator Sept. 1 transition:
New company is now on board. They will come quarterly to inspect. They will  

take care of the inspection for the most recent work.
Open work orders:
Two storm doors need to be replaced. Donna will get an estimate from Home 

Depot for 2 installed doors. The board will decide whether to do just bldg. 
24 or 24 and 30 
15.  Review of August financials.      Due to late hour, we will review by ourselves.

Meeting adjourned at 10: 04 PM.


