
The Highlands at Ocean Point Condominium Association 
Minutes of Meetings 

of the 
Board of Trustees 

 
 
 
Dates:  November 3rd and November 12th, 2008 
 
Attendance:  Richard Cash, Bill Brissette, Donna Crone, Jan Zabriske, Frances Forte 
 
 
The Trustees met on November 3rd at 7pm in unit 2506  
 
Various drafts of the 2009 budget that have been under review and discussion by email 
were discussed.  The possibilities of obtaining another loan from North Shore Bank were 
discussed.  Also discussed was the subject of painting trim and power-washing bldg 24 
and finishing the power-wash of bldg 4.  Because we do not yet have a quote for this 
work, it was decided to convene another meeting on November 12th.  By then we would 
also have the final OPMT dues figure because the OPMT trustees are scheduled to meet 
and finalize that budget on Nov 6th.  It was also unclear exactly what the final total of 
invoices relating to the electrical damage to the alarms and elevators will be.  Simplex is 
still working on some panels and there are more invoices to come.   
 
The problem between residents Douglas, Huber and Lacasse in bldg 4 has recurred and 
must be addressed again by the trustees.  It was decided to write a letter to all residents of 
building 4 to Meeting adjourned at 9pm. 
 
 
The trustees reconvened at unit 2506 at 7pm on November 12th to finalize the budget and 
the maintenance administrator position.   
 
Each line item of the budget was discussed.  The special projects were agreed upon – to 
power-wash and paint bldg 24 at a cost of $27,000 and to finish power-washing bldg 4 at 
a cost of $9-10,000 per quotes from Iarossi.  We will also finish the posts and fencing on 
bldg 25 that had to be delayed after the lightning damage in August.  It was decided to 
use our own power-washing equipment to clean the decks on bldg 30 and 29 as needed 
(covered ones are in worse shape.)  We conservatively budgeted a slight increase in 
insurance costs and allowed for additional premium for liability coverage on the 
maintenance administrator.  In light of the $25,000 spent on major electronic 
replacements in elevators and alarm systems, it was decided not to put any additional 
funds into reserves this year, but to make up for this with an additional fee assessment in 
2009.   
 



Ultimately the board voted to approve a budget of $395,000, which will be paid for by 
$355,000 in condo fees, $25,000 in a supplemental fee to be paid in April and May, and 
by carrying over $15,000 which we expect to be excess cash at the end of 2008.   
 
There was only one application for the position of maintenance administrator that was 
advertised in November.  Donna Crone is willing to perform this job under the described 
terms, and the other trustees voted unanimously to hire her to do this job.  A contract will 
be drafted and she will resign as a trustee effective December 31, 2008.  She will 
commence the paid position on January 1, 2009.   
 
The meeting adjourned at 9pm. 


